VILLAGE OF EDGAR

224 S. Third Avenue

P.O. Box 67

Edgar, Wisconsin 54426

Ph. (715) 352-2891
www.vil.edgar.wi.us

Special Board of Trustees Meeting Agenda
Monday, August 28, 2023
7:30 PM
Edgar Village Hall and via zoom
Members: President Lepak, Butt, Apfelbeck, Schueller, Streit, Werner, Schroeder Schuett

1. Call to Order — Roll Call

2. Approval of Agenda

3. Motion to convene into closed session under exemptions provided in Wisconsin State Statutes
19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility for the purpose of reviewing/discussing/approval of employment contract

a. Roll call

4. Motion to move to open session

5. Discussion and possible action on items, if any, from closed session

6. Discussion and possible recommendation on Officer in Charge job description

7. Discussion and possible recommendation on update to Resolution 2023-5 Salary Resolution

8. Discussion and possible action on Resolution 2023-6 Resolution for Municipal Tax and
Revenue Anticipation Borrowing ($1,200,000 from Nicolet National Bank for 6-months at
6.5% with no prepayment penalty)

9. Adjournment

Terry Lepak Jennifer Lopez
Village President Village Administrator/Clerk

The Edgar Municipal Building is accessible to the physically disadvantaged. If special accommodations for visually or
hearing-impaired individuals are needed, please contact the Edgar Administrator-Clerk-Treasurer at 715-352-2891.
Members of the Edgar Village Board may be in attendance.



VILLAGE OF EDGAR

224 S. Third Avenue

P.O. Box 67

Edgar, Wisconsin 54426

Ph. (715) 352-2891
www.vil.edgar.wi.us

Jennifer Lopez is inviting you to a scheduled Zoom meeting.

Topic: Special Village Board Meeting
Time: Aug 28,2023 07:30 PM Central Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/86249009611?pwd=RHAwWZ0ZtZnlEcjk5b2g2827qamVPdz09

Meeting ID: 862 4900 9611
Passcode: 517901
One tap mobile
+16469313860,,86249009611#,,,,*517901# US
+13017158592,,86249009611#,,,,*517901# US (Washington DC)
Dial by your location
*+1 646 931 3860 US
«+1 301 715 8592 US (Washington DC)

* +1 305 224 1968 US
*+1 309 205 3325 US

e +1 253215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
*+1 360 209 5623 US
*+1 386 347 5053 US

Meeting ID: 862 4900 9611
Passcode: 517901

Find your local number: https://us02web.zoom.us/u/kbaecmxoFPY

The Edgar Municipal Building is accessible to the physically disadvantaged. If special accommodations for visually or
hearing-impaired individuals are needed, please contact the Edgar Administrator-Clerk-Treasurer at 715-352-2891.
Members of the Edgar Village Board may be in attendance.
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https://us02web.zoom.us/j/86249009611?pwd=RHAwZ0ZtZnlEcjk5b2g2S2ZqamVPdz09

JOB DESCRIPTION
Job Title: Police Officer in Charge

Position Overview: The Police Officer in Charge is a leadership role within the police department
responsible for overseeing daily operations, coordinating personnel, and ensuring effective law
enforcement activities. This position requires strong leadership skills, excellent decision-making abilities,
and the capacity to manage both personnel and resources efficiently.

Responsibilities:

1. Leadership and Supervision:
e Provide leadership and guidance to police officers and support staff.
o Coordinate work assignments, shift scheduling, and personnel deployment.
o Offer mentorship, training, and professional development opportunities to subordinates.
2. Operational Oversight:
e Supervise and participate in law enforcement activities, including patrols, investigations,
and traffic enforcement.
e Ensure adherence to departmental policies, procedures, and legal regulations.
e Monitor crime trends and incidents to develop effective response strategies.
3. Resource Management:
e Manage department resources, including personnel, equipment, vehicles, and facilities.
e Ensure equipment maintenance and readiness for effective police operations.
o Collaborate with administrative staff to manage budget allocations.
4. Community Engagement:
e Foster positive relationships with community members and local organizations to
enhance public trust and collaboration.
e Attend community meetings and events to address concerns and maintain open
communication.
5. Crisis Management:
e Respond to emergencies, critical incidents, and high-stress situations as a lead officer.
o Coordinate emergency response efforts and liaise with other emergency agencies.
6. Training and Development:
e Plan, organize, and conduct training sessions for officers to improve skills, knowledge,
and proficiency.
e Stay updated on law enforcement best practices and ensure officers receive relevant
training.
7. Policy Adherence:
e Ensure officers follow departmental policies, legal guidelines, and ethical standards.
e Review and recommend updates to policies to align with current law enforcement
trends.
8. Reports and Documentation:



e Complete incident reports, administrative paperwork, and other required documentation
accurately and timely.
e Maintain records of activities, personnel performance, and equipment maintenance.
9. Reporting and Communication:
e Report directly to the appropriate administrative authority, such as the Village
Administrator, regarding departmental activities, challenges, and achievements.
e Provide regular updates on operational status, crime trends, and community outreach
initiatives.
10. Public Safety Initiatives:
e Develop and implement community policing programs and crime prevention initiatives.
e Collaborate with community leaders and organizations to address public safety concerns.

Qualifications:

e Successful completion of a certified police academy and possession of required law enforcement
credentials.

e Proven experience in law enforcement, including demonstrated leadership capabilities.

e Strong understanding of police procedures, tactics, and community-oriented policing.

e Excellent communication skills, both verbal and written.

e Proficiency in using law enforcement software, technology, and tools.

e Ability to make sound decisions under pressure and adapt to dynamic situations.

e Strong organizational skills and attention to detail.

e Valid driver's license and compliance with departmental policies.

e Willingness to work varied shifts, weekends, and holidays.

Note: The Police Officer in Charge role requires someone who can lead by example, prioritize public
safety, and effectively manage a team of officers to maintain law and order within the community.
Additionally, the Officer in Charge position is temporary and is expected to continue until a permanent
Police Chief is appointed. The exact duration of the position will be determined based on departmental
needs.
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EST. 1898

RESOLUTION 2023-5

RESOLUTION ESTABLISHING 2023 VILLAGE OF EDGAR
ANNUAL EMPLOYEE COMPENSATION AMOUNTS

BE IT RESOLVED, the Village of Edgar Board of Trustees hereby approves the 2023 Employee Annual Salary
Resolution establishing the following regular non-probationary salaries, salary ranges, and pay scales for
Village of Edgar, Wisconsin employees effective January 1, 2023:

Village Administrator/Clerk/Treasurer
Chief of Police

Officerin Charge

Confidential Deputy Clerk/Treasurer
Public Works - Streets/Park

Public Works - Water

Public Works - Sewer

Public Works - Seasonal & Part Time
Police Officer

Village Hall Maintenance Worker
Election Poll Worker

Village President & Trustee

President Annual Stipend
Trustee annual Stipend

2022 2023
S 67,964.40 S 71,362.62
S 59,055.36 S 62,008.13
- $21-S23
S 18.05 S 18.41
S 26.01 S 26.79
S 26.01 S 26.79
S 26.01 S 26.79
$11.22 - $16.65 $11.78-$16.80
$15- $18 $15-$18
S 10.82 S 10.82
S 10.25 S 10.25
$60/Board Meeting $75/Board Meeting
$15/20 min/committee meeting $25/committee meeting
S 1,400.00 S 1,500.00
S 750.00 S 1,000.00

2022 LONGEVITY PAY FT EMPLOYEES: $100/year as of the 2022 completed years of service payable on
final December 2022 paycheck (12/28/2022)
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BE IT FURTHER RESOLVED, all employees considered Part Time and Elected shall not be eligible for any
benefits, including health care, and

BE IT FURTHER RESOLVED, future adjustments shall be at the sole discretion of the Village Board of
Trustees based on annual performance reviews and budget restrictions, and may or may not include
performance/incentive pay, length-of-service, and/or cost of living adjustments, and

BE IT FURTHER RESOLVED, any compensation adjustment made by an individual employment contract, or
Board of Trustees action shall supersede the above established wages, and

BE IT FURTHER RESOLVED, any compensation adjustment made for the positions of Village President or
Trustee shall take effect only after the holder of that position stands for re-election or becomes newly elected as
per State of Wisconsin Statutes.

DATED: This 28th day of August 2023.

APPROVED: ATTESTED:

Terry Lepak, Village President Jennifer Lopez, Village Administrator



Stock No. 11059 Resolution 2023-6 %IPCO“

(TRANCIAL (NS TATTION PRODECTS CORPORATIONS

T Prepared and intended for use by com-

203A (8/05) CER ":ICATE mercial banks in transaclions govemed
Wi i s
®wisconsin Bankers Associalion 2006 bysisconsiitaw

STATE OF WISCONSIN

ss.

County of MARATHON
| JENNIFER LOPEZ 45
hereby certify to _NICOLET NATIONAL BANK and any other owner or owners of the note(s) as follows:

(NAME OF LENDER)

1. That | am the duly qualified and acting Clerk of the Village of EDGAR MARATHON

County, Wisconsin (hereinafter called the “Village") and that | was such at all of the times mentioned in this certmcate
2. That the following are all members-elect of the governing body of the Village, and were duly qualified and acting as such at all times mentioned in
this certificate:

Terry Lepak - President, Cathy Schueller - Vice President, Randy Werner - Trustee, Mike Butt - Trustee, Jon Streit - Trustee,

Jeremy Apfelbeck - Trustee, Patty Schroeder-Schuett

3. That the following named persons, whose authentic signatures are hereto subscribed, are the duly qualified and acting officers of the Village presently
holding the offices set forth opposite their respective names below:

NAME OFFICE MANUAL SIGNATURE
TERRY LEPAK President
JENNIFER LOPEZ Village Clerk

JENNIFER LOPEZ :
Village Treasurer

4. That there is no controversy or litigation pending or threatened affecting the corporate existence of the Village, its boundaries, the right or title to office
of any of its officers, or in any manner affecting the due authorization or validity of the borrowings by the Village.

5. That at a duly-convened meeting of the Village Board of the Village, which is the governing body, held in open session at EDGAR |
Wisconsin, at 7:30 __ o'clock, P__.M., on the 28TH day of _AUGUST 2023 at which
of the members-elect were present in person, a resolution authorizing the Village to borrow the sum of ONE MILLION TWO HUNDRED
THOUSAND Dollars ($ 1,200,000.00 Y from NICOLET NATIONAL BANK . Wisconsin
pursuant to Section 67.12(12), Wisconsin Statutes, was duly adopted by the affirmative vote of of the members present at the meeting; that
said resolution has been duly recorded in the minutes and proceedings of said meeting and is in fulf force and effect on the date of this certificate; and
that a true and correct copy of said resolution is attached hereto, marked Exhibit A and made a part hereof.

6. That there is attached hereto, marked Exhibit B and made a part hereof, a certificate of the Treasurer of the Village certifying that the aggregate
indebtedness and obligations of all kinds of the Village outstanding on the date affixed to said certificate, including the note issue in support of which this
certificate is executed, total $ 1,200,000 (1); that | know said officer and saw him/her execute said certificate; and that the matters
stated therein are true and complete.

8. That the value of all of the taxable property in the Village, as equalized for state purposes by the Wisconsin Department of Revenue, is
$ 107,760,400 (2).

IN WITNESS WHEREOF, | have executed this certificate in my official capacity to be effective this ___28 _ day of AUGUST, 2023 (3).

VILLAGE CLERK

Approved as correct:

PRESIDENT

VILLAGE TREASURER

(1) This aggregate indebtedness must not exceed the restrictions described in paragraph (8) of instruction sheet.
(2) See Certificate of Full Equalized Value (WBA 203E)
(3) This certificate should be dated on the date payment for the note is actually received.
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(Adopted at an Open Meeting held _28TH AUGUST , 2023
WHEREAS, the Village of EDGAR MARATHON County, Wisconsin
(“Village"), is presently in need of funds aggregating ONE MILLION TWO HUNDRED THOUSAND ($ _1,200,000.00 )

for public purpose(s) of:(1)

PAYING OFF BOND ANTICPATION NOTE AND FUNDING WASTEWATER TREATMENT FACILITY EXPENDITURES

; and
WHEREAS, the Village Board deems it necessary and in the best interests of the Village that, pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, the sum of _ ONE MILLION TWO HUNDRED Dollars ($ __1,200,000.00 ) pe borrowed for such purposs(s)

upon the terms and conditions hereinafter set forth:

NOW, THEREFORE, BE IT RESOLVED, that for the purpose(s) hereinabove set forth the Village, by its President, and Clerk, pursuant to Section
67.12(12), Wisconsin Statutes, borrow from NICOLET NATIONAL BANK

(“Lender”), the sum of $ __1.200,000.00 , and, to evidence such indebtedness, said President and Clerk shall make,

execute and deliver to the Lender for and on behalf of the Village the promissory note of the Village to be dated 9/1/2023
, in said principal amount with interest at the rate of SIX AND 1/2 percent (___ 0.5 %) per annum and payable as follows
[Check (a), (b), (c) or (d); only one shall apply.]
(a) Single Payment. In one payment on , PLUS interest payable as set forth below.
(b) Installments of Principal and Interest.(2) In equal payments of $ due on
and on D the same day(s) of each month thereafter D every 7th day thereafter D every 14th day there-
after, PLUS a final payment of the unpaid balance and accrued interest due on . All payments include
principal and interest.
(c) ‘____l Installments of Principal. In equal payments of principal of $ due on
and on D the same day(s) of each month thereafter D every 7th day thereafter D every 14th day thereafter, PLUS a fi nal
payment of the unpaid principal due on , PLUS interest payable as set forth below.
(@) ¢] Other.
Interest is payable on and on | X the same day of each IST month

thereafter, l:l every 7th day thereafter, D every 14th day thereafter, and at maturity, or, if box (b) is checked, at the times so indicated. Interest is com-
puted for the actual number of days principal is unpaid on the basis of a 360 day year D a 365 day year. (2)

Said interest to be payable on the dates set forth above on the outstandlng principal balance, with D no prepayment privileges . prepayment privi-
leges " te on or after___9/1/2023

A copy of the promissory note shall be attached to this resolution.

(1) Here describe each purpose in detail. If the purpose is meeting general and current municipal expenses or refinancing obligation of the Village, so specify.
(2) Section 67.12(12), Wisconsin Statutes, does not place any restrictions on the basis of interest rate calculations.



BE IT FURTHER RESOLVED, that there be, and there hereby is, levied on all the taxable property of the Village, a direct annual irrepealable tax suffi-
cient in an@lnt to pay the principal and interest on said note as the same becomes due and payable, said tax to be in the following minimum amounts:(4)

Amount of Tax To Meet Note Payments Year of Levy
(principal and interest) Due On (must be in year(s) prior to due date)
s 1,222.85241 est. 06/01/2024 For the year 2024
$ For the year
$ For the year
$ For the year
$ For the year
$ For the year
$ For the year
$ For the year
$ For the year
$ For the year

If at any time there shall be on hand insufficient funds from the aforesaid tax levy to meet principal and/or interest payments on said note when due, the
requisite amount shall be paid from other funds of the Village then available, which sums shall be replaced upon the collection of the taxes herein levied.

In the event that the Village exercises its prepayment privilege, if any, then no such direct annual tax shall be included on the tax rolls for the prepayments
made and the amount of direct annual tax hereinabove levied shall be reduced accordingly for the year or years with respect to which said note was prepaid.

In each of said levy years, the direct annual tax so levied shall be carried into the tax rolls each year and shall be collected in the same manner and
at the same time as other taxes of the Village for such years are collected; provided, that the amount of tax carried into the tax roll may be reduced in any
year by the amount of any surplus in the debt service account for the note. So long as any part of the principal of, or interest on, said note remains unpaid,
the proceeds of said tax shall be segregated in a special fund used solely for the payment of the principal of, and interest on, said note.

BE IT FURTHER RESOLVED, that there be and there hereby is established in the treasury of the Village, if one has not already been established, a
debt service fund, separate and distinct from every other fund, which shall be maintained in accordance with generally accepted accounting principles.
Sinking funds established for obligations previously issued by the Village may be considered as separate and distinct accounts within the debt service
fund. Within the debt service fund, there be and there hereby is established a separate and distinct account designated as the “Debt

Service Account for Promissory Note dated _9/1/2023 " which account shall be used solely for the purpose of paying
principal of and interest on said note. There shall be deposited in said account any accrued interest paid on said note at the time it is delivered to the
Lender, all money raised by taxation or appropriated pursuant hereto, and such other sums as may be necessary to pay principal and interest on said
note when the same shall become due.

BE IT FURTHER RESOLVED, that the proceeds of said note shall be used solely for the purposes for which it is issued, but may be temporarily invest-
ed until needed in legal investments, provided that no such investment shall be in such a manner as would cause said note to be an “arbitrage bond"
within the meaning of Section 148 of the Internal Revenue Code of 1986, as amended, or the Regulations of the Commissioner of Internal Revenue there-
under; and an officer of the Village, charged with the responsibility for issuing the note, shall certify by use of an arbitrage certificate, if required, that, on
the basis of the facts, estimates and circumstances in existence on the date of the delivery of the note, it is not expected that the proceeds will be used
in a manner that would cause said note to be an “arbitrage bond."

BE IT FURTHER RESOLVED, that the projects financed by the note and their ownership, management and use will not cause the note to be a “private
activity bond" within the meaning of Section 141 of the Internal Revenue Cocdle of 1986, as amended, and that the Village shall comply with the provisions
of the Code to the extent necessary to maintain the tax-exempt status of the interest on the note.

BE IT FURTHER RESOLVED, that the Village Clerk shall keep records for the registration and for the transfer of the note. The person in whose name
the note shall be registered shall be deemed and regarded as the absolute owner thereof for all purposes and payment of either principal or interest on
the note shall be made only to the registered owner thereof. All such payments shall be valid and effectual to satisfy and discharge the liability upon such
note to the extent of the sum or sums so paid. The note may be transferred Lty the registered owner thereof by presentation of the note at the office of the
Village Clerk, duly endorsed for the transfer or accompanied by an assignment duly executed by the registered owner or his legal representative duly
authorized in writing. Upon such presentation, the note shall be transferred by appropriate entry in the registration records and a similar notation, includ-
ing date of registration, name of new registered owner and signature of the Village Clerk, shall be made on such note.

BE IT FURTHER RESOLVED, that the note is hereby designated as a “qualified tax-exempt obligation” for purposes of Section 265 of the Internal
Revenue Code of 1986, as amended, relating to the ability of financial institutions to deduct from income, for federal income tax purposes, interest expense
that is allocable to carrying and acquiring tax-exempt obligations.(5)

BE IT FURTHER RESOLVED, that the Village officials are hereby authorized and directed, so long as said note is outstanding, to deliver to the Lender
any audit statement or other financial information the Lender may reasonably request and to discuss its affairs and finances with the Lender.

BE IT FURTHER RESOLVED, that said note shall be delivered to the Lender on or after the date of said note, upon receipt of the total principal amount
of the loan evidenced thereby, plus accrued interest, if any, to date of delivery, provided that, if this is a refinancing, the refunding note shall be immedi-
ately exchanged for the note being refinanced.

(4) First tax levy should be for the current year unless tax roll has already been delivered for collection, and amount of levy should be sufficient to meet
all principal and interest payments coming due prior to date for collection of next succeeding tax fevy.

(5) Delete this paragraph if the Village will be issuing more than $10,000,000 of tax-exempt obligations in the calendar year. In that case, banks will not
be entitled to deduct, for federal income tax purposes, interest expense that is allocable to carrying or acquiring the note.
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