COOPER
ENGINEERING

November 13, 2023

Mr. Terry Lepak, Village President (via email to Jennifer Lopez)
Village of Edgar

224 S Third Ave

Edgar, WI 54426

Re: Wastewater Collection System Improvements 20540057
Dear Mr. Lepak,

The bidding phase of the above-mentioned project is complete. The project was advertised in the
Record-Review in the Oct 11, 2023, and Oct 18, 2023, issues. Plans and specifications were
posted on the QuestCDN website, and were obtained by 23 contractors, suppliers, and builders’
exchanges. Four bids were received. The lowest bidder was Switlick & Sons, Inc. of Athens,
Wisconsin, at $1,641,619.00. A copy of the bid tabulation is attached.

Three options were requested for performing the sewer replacement on CTH “H”. These three
options were 1) Replacing by open-cut excavation, 2) Pipe replacement by pipe bursting, 3) Pipe
replacement by directional drill slip lining.

The preferred option was pipe bursting (#2) since it results in the least amount of surface
disturbance. In the case of all four bidders, this option was their lowest cost alternate option.

Francis Melvin, Inc. did not provide a price for alternate #3.

The project was bid as a single contract based on the lowest price for all the project areas
combined plus the lowest cost option for CTH “H” North.

The lowest bidder is Switlick and Sons, Inc. at a price of $1,641,619.00. Our current estimate from
Dec 2022 with COVID factored in was $2,285,936.00. The bid price was similar to our pre-COVID
estimate from Jan 2021 of $1,826,436.00

We recommend the board make an award, contingent on The Village receiving concurrence from
Rural Development to Switlick and Sons, Inc.

Sincerely,

4 e
B —
iy 1/‘/\/;?&
/i

Sy 7y
Gary Strand, P.E.

Project Manager
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Phone: 715.234.7008
Fax: 715.234.1025
e-mail: info@cooperengineering.net
2600 College Drive, P.O. Box 230
Rice Lake, WI 54868-0230
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Edgar Wastewater Collection System Improvemen

ts 20540057 (#8777741)

Owner: Village of Edgar, WI

Solicitor: Cooper Engineering

11/13/2023 10:00 AM CST

Switlick & Sons Inc.

Haas Sons, Inc.

Francis Melvin, Inc.

James Peterson Sons, Inc.

A| Thomas Hill Rd Sew Repl: $550,955.00 $562,885.60 $551,618.65 $749,029.10
B| CTH H South Sew Repl $109,857.00 $123,260.83 $144,231.65 5$183,455.86
C Birch Street $376,646.00 $385,853.75 5$382,588.60 $528,684.64
D TOTAL: $1,037,458.00 $1,072,000.18 $1,078,438.90 $1,461,169.60
Total (D) + the Alt Total (D) + the Alt Total (D) + the Alt Total (D) + the Alt
1 Open Cut #1 $1,890,372.00 $852,914.00 $2,285,070.48  $1,213,070.30 $2,104,890.20 $1,026,451.30 $12,743,021.28 $11,281,851.68
2 PipeBursting#2 | $1,641,619.00 $604,161.00 | $1,981,763.68 $909,763.50 | $1,693,465.90 $615,027.00 |$2,300,479.28 $839,309.68
3| Directional Drilling #3 $1,680,219.00 ‘ 5642,761.00 $2,485,586.68 ‘ 51,413,586.50 N/A‘ No Bid $12,317,687.08 | $10,856,517.48
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