COOPER
ENGINEERING

April 3, 2024

Jennifer Lopez
Village of Edgar
PO Box 67
Edgar WI 54426

Re:  Change Order #7
Dear Jennifer,

The Village signed the notice of award Feb. 2, 2023. However, since the project cost was
significantly higher than estimated, the Village requested additional funds through USDA, and
also investigated funding the additional costs through Wisconsin DNR Clean Water Funds.

The project was bid following USDA requirements for procurement of services, which required
the use of American Iron and Steel, but no Davis-Bacon wage rates.

The Buy America Build America Act (BABAA) did not apply to the project because the original
USDA allocation of funds to Edgar occurred prior to the passage of BABAA. However, since the
Village was requesting additional funds through USDA after the passage of BABAA, and after
significant research on the part of USDA (Steve & Julie), it was determined that Edgar could
apply for a waiver of the BABAA requirements, which was completed.

To be clear, the BABAA requirements would have significantly increased costs due to the
procedures the contractor, the subcontractors, and suppliers need to follow in order to certify
compliance. Many subcontractors and suppliers don't have the staff to document compliance
and simply don’t provide services and materials for projects that need to comply with BABAA,
and would have dropped out of the project, leaving Staab Construction to find new sources of
services and materials to complete the project.

The Wisconsin DNR Clean Water Fund requires contractors and subcontractors to pay Davis-
Bacon wage rates, and provide documentation of this, another paperwork nightmare. This also
would have increased the project cost. Certain BABAA requirements would also apply.

On April 27, 2023, it was finally determined that Edgar was granted a waiver from the BABAA
requirements, and additional funds were allocated so that the Village could issue the notice to
proceed. At this point, Staab could commit to purchasing supplies and services, at the original
pricing used in their bid.
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What was lost was positions in equipment production lines. Estimated final production dates are
set after the equipment order is finalized, which is after the shop drawings have been finalized.

The electrical control panels were released for production on October 18, 2023, and are
currently estimated to be delivered to the system integrator (Energenecs) in December 2024,

These panels are needed in order to operate the south half of the new aeration basin and final
clarifier, which will be ready to operate late May.

Until these are operating, the north half of the RBC basin and the existing final clarifier can’t be
removed from service for modifications to fit the new treatment process.

Bart has been eagerly awaiting the time when he doesn’t have to try to keep the RBCs
operating for yet another day.

When it became apparent what the control panel delivery time would be, Cooper Engineering,
Staab Construction, the electrician, and Energenecs began discussing the concept of a
temporary control system to allow start-up of the south aeration basin and new clarifier when it
is ready.

This includes a used control panel for motor starters, procured by the electrician, along with
temporary wiring to allow the operation of two blowers, five pumps, and the final clarifier.

The electrician will also provide a temporary standby generator to keep the pumps running
during a power failure.

Energenecs will provide a temporary supervisory control panel to allow the pumps to operate
automatically.

The cost for providing temporary power is $45,482, which includes 4 months of generator rental.
The rental time and cost would be adjusted to reflect when the permanent generator can
replace it.

| have attached Staab’s documentation of costs in change order #7.

The Village does have the choice to not accept this change order. If the Village chooses to do
that, Bart would be operating the current RBC process until about May 2025, when construction
could resume on the north half of the aeration basins. Some progress could continue on the
aerobic digester and restroom, but for the most part, construction would be intermittent until May
2025. The electrical panels would be installed when they arrive. There would still need to be a
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change order for a time extension due to supply chain issues beyond Staab’s control, but not a
cost increase.

Unfortunately, | won't be available at Monday’s meeting to discuss this, and you may choose to
table it until | can be around to answer questions. However, the Contractor will soon be looking
for guidance on how they will be proceeding.

If you have any questions, please contact us.

Sincerely,

Ny P

Gary Strand, P.E.
Project Manager

G:\2020-proj\20540057\Cor\240403 Village of Edgar Strand.docx
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CHANGE ORDER

Change Order No. _ 07

Date of Issuance: April 8, 2024

Owner: Village of Edgar

Contractor: Staab Construction Corporation
Engineer:  Cooper Engineering Company
Project: Edgar WWTF Upgrade

Effective Date:
Owner's Contract No.:
Contractor’s Project No.: 4638
Engineer's Project No.: 20540057
Contract Name:

2/2/2023

The Contract is modified as follows upon execution of this Change Order:

Description: Provide temporary electrical panels, supervisory control panel, and temporary standby
generator for aeration basin operation until final electrical equipment is installed

Attachments: Explanation for the need and Proposal from Staab.

CHANGE IN CONTRACT PRICE
Original Contract Price:

$ 7,563,000.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: August 30, 2024

Ready for Final Payment: December 30, 2024

days or dates

[inerease] (Decreasel
OrdersNo. 0  toNo. 5 :

$.28,509.41

from previously approved Change

[Irerease] [Beerease] from previously approved Change
Orders No. __ 0 toNo._4 :
Substantial Completion: 0

Ready for Final Payment: 0

days

Contract Price prior to this Change Order:

$7,534,490.59

Contract Times prior to this Change Order:
Substantial Completion: August 30, 2024

Ready for Final Payment: December 30, 2024

days or dates

@[Beerease] of this Change Order:

$.45,482.00

ncrease])[Peerease] of this Change Order:
Substantial Completion: _244

Ready for Final Payment: 183

days or dates

Contract Price incorporating this Change Order:

$7,579,972.59

Contract Times with all approved Change Orders:
Substantial Completion: May 1, 2025

Ready for Final Payment: July 1, 2025

days or dates
RECPM MENDED: s ACCEPTED: ACCEPTED:
By: el 2t s By: By:
Engine,é;' (if r@quired) Owner (Authorized Signature) Contractor (Authorized Signature)
Title: Eucinsier Title Title
Date: &t // 3:/ ] 2 f Date Date
Approved by Funding Agency (if applicable)
By: Date:
Title:

EJCDC® C-941, Change Order,
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pagelofl
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Staab Staab PM Change Order Estimate

construction

coPrporation

GARY STRAND File: 4638- CO PCO: 17 PCO ltem #: 1

COOPER ENGINEERING CO Date: 040212024

2600 COLLEGE PR Project. 4633- EDGARWWTF

RICE LAKE, W1 54858 Re: Cost fo provide temporary pawer & control system

Phase Bescription Comments Qly UM Material indirect Rent Hours Rate Labor Sub Equip Totals

260500~ - Electrical Constuction Inciudes generator rental 45,482 cs g 1% 888 35,970 36,658

260500-008- | System Integration ALLOWANCE 45,462 Ccs 5500 5,500
Tolsl Cost 8 888 35,970 5,800 42,358
Percent Margin 8.00%| 15.00%
Margin 1,79¢ 825 2,624
Contract Price Sub-Total 888 37,768 5,325 44,982

12200- - BONDS 500
Contract Price Tatal 45,482

Clarifications / Exceptions:

Engineer to note that we haven't included extra project management and supeevision costs. In-lieu-of these cosis, we request a contract extension. May 1, 2025 for
substantial completion and July 1, 2025 for final completion.

Project Manager: .é,ww/ WWM&% The contract completion date to be increased TBD calendar days.

LEGN HAFFENBREDLY Ieon haffenbredi@staabco.com Price subject to change after 30 days.
p. 7153878429001 f 715-384-4846

StaabPUChangeOtderEsLipl
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Sargent
Electric 3148 Mid Valley Drive
Company De Pere, WI 54115

www.sargentelectric.com

2-29-24
Change Order#- CO#005
Project: Edgar WWTF

Subject: C.0.P for procurement and installation of temporary power and MCC with
related components.

Sargent Electric appreciates the opportunity to provide a proposal for
procurement and installation of a 400A fused service disconnect for temporary power
along with cable to a temporary MCC in the pump building for power and controls to the
south aeration basins.

Total Lump Sum $26,983.00

Items Included and Qualifications:

1 This proposal is valid for 30 days due to the volatility of the commaodities market.
The proposal materials may be re-quoted after that time.

The proposal is based upon a 40-hour-a-week schedule.
3. The proposal is based upon an email request from Leon Haffenbredl.
Scope of work includes the following:

4.1, Procurement and installation of a temporary 400A service rated fused
disconnect.

4.2, Procurement and installation of a temporary cable from the 400A
disconnect to the temporary MCC in the pump building.

4.3. Procurement and installation of 2 temporary sticks of MCC and related
MCC buckets in the pump house.

4.4, Temporary cables to ATLP-1, 3, 4, 5, FCL-2, SRP-1 and 2, ADB-1, WSP-
1, Mixer 1, and Alum Mixer.

4.5, Connection of floats provided by Energenics.
5. Schedule: Work will begin once written acceptance is received.

This will add approx. 2 weeks to the construction schedule.




argen 3148 Mid Valley Drive

Sargent y

Electric De Pere, Wi 54115
Company www.sargenteleclric.com

Items Not Included

Shift work or premium time costs outside of proposed schedule.
Seal-offs as this has not been deemed a classified location.
Surface remediation.

Clean-up outside of electrical scope.

Forklift and hoisting by cranes.

Portable restrooms and wash stations.

Liquidated damages.

Work to be performed by other trades.

N e ob P

Dumpsters.

If there are any questions concerning this proposal, please do not hesitate to contact
me.

Respectfully,

%MZ/M

Sargent Jake Krenke | Project Manager
(Ejlgr%t ngn 3148 Mid Valley Dr. | Depere, WI 54115
g p y Cell: 920.472.3565
Email: JKrenke@sargenteleclric.com




, Sargent

) Electric gﬂgMidv\ﬁI{;yﬁgve
e Fere,
Company www.sargenteleciric.com

4“1 _
Change Order#- CO#006 REV
Project: Edgar WWTF

Subject: C.O.P for procurement of a temporary generator for use with the pumps at
Edgar WWTF.

Sargent Electric appreciates the oppottunity to provide a proposal for
procurement of a temporary 47KVA generator at 480VAC for 4 months.

Equipment Rental- $ 8,487.00
Fuel Allowance- $ 500.00
Labor- $ 0.00
Total Lump Sum- $ 8,987.00

ltems Included and Qualifications:

1. This proposal is valid for 30 days due to the volatility of the commaodities market.
The proposal materials may be re-quoted after that time.

2. The proposal is based upon a 40-hour-a-week schedule.

3. The proposal is based upon an email request from Leon Haffenbredl.

Scope of work includes the following:
4.1. Procurement of a 47KVA generator at 480VAC for 4 months with fuel.
5. Schedule: Work will begin once wrilten acceptance is received.

ltems Not Included

Shift work or premium time costs outside of proposed schedule.
Seal-offs as this has not been deemed a classified location.
Repairs to generator.

Surface remediation.

Clean-up outside of electrical scope.

2N I o

Forklift and hoisting by cranes.




Sargent 3148 Mid Valley Drive
Electric Do Pore, Wi 54115
Company www.sargenleiectric.com

r Portable restrooms and wash stations.
Liguidated damages.
Work to be performed by other trades.
10.  Dumpsters.

If there are any questions concerning this proposal, please do not hesitate to contact
me.

Respectfully,

/QM:Z/M

Sargent Jake Krenke | Project Manager
Elgr%t ngn 3148 Mid Valley Dr. | Depere, WI 54115
; : p y Cell: 920.472.3565
Email: JKrenke@sargenielectric.com




Gary Strand

From:
Sent:
To:

Cc:
Subject:

Hi Leon,

Steven Meifert <steven.meifert@energenecs.com>
Friday, March 15, 2024 12:59 PM

Haffenbredl, Leon; Gary Strand; Roger Strand

Brian Akason; Brad Mentink

[EXTERNAL]JEdgar Temporary Controls

After discussion with Gary & Roger we have narrowed down the controls at a cost savings of $2000 from

my first estimate.

The estimate for providing an Omron HC5X timer for WAS control and a 2-float 3-pump controller for the
Aeration Tank Lift Pumps is $5500.
This is still at a 20% discounted labor rate. Wiring to be done by Electrician.

Thanks,
Steve

Steve Meifert
Project Manager

Cell 262-339-1066
Office 262-235-4934
700 East Milan Drive
Saukville, W1 53080
WWW.energenecs.com




