EJCDC=

ENBINEERS JOINT CORTRACT
DOCUMENTS COMMITTEE

CHANGE ORDER

Change Order No. 04

Date of Issuance: February 12, 2024

Owner: Village of Edgar

Contractor: Staab Construction Corporation
Engineer:  Cooper Engineering Company
Project: Edgar WWTF Upgrade

Effective Date: 2/2/2023
Owner's Contract No.:

Contractor’s Project No.: 4633
Engineer's Project No.: 20540057

Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes repairs to both primary clarifiers

Attachments: itemized proposals from Staab

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.7.563,000.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: August 30, 2024
Ready for Final Payment: December 30, 2024
days or dates

[lnerease] @ from previously approved Change
OrdersNo. 0 toNo. 3 |

$116,660.41

[rerease] [Deerease] from previously approved Change
OrdersNo. _ 0 toNo._3 :

Substantial Completion: 0
Ready for Final Payment: 0

days

Contract Price prior to this Change Order:

$ 7,446,339.59

Contract Times prior to this Change Order:

Substantial Completion: August 30, 2024

Ready for Final Payment: December 30, 2024
days or dates

@[Deepease] of this Change Order:

$.68,210.00

[inerease] [Beerease] of this Change Order:
Substantial Completion: _NA
Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

$.7,514,549.59

Contract Times with all approved Change Orders:

Substantial Completion: August 30, 2024

Ready for Final Payment: December 30, 2024
days or dates

OMMENDED
By: “‘

P

//'/(__,.

Engméer(lf requnred) ow r(Aut{onzed Signature) Con:cr op(Authorized Signature)
Title: Title  Village Focidbes?” Title Benj J. Lee, President
Date: 2 /&)=< Date /13 /202y Date 2-21-24
<, / 7

Approved by Funding Agency (if applicable)

By: Digitally i
Title: S FEPHEN GI ATIK Date: 2024.03.01 15:20:23 -06'00'

Date:

EJCDC® C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
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COOPER
ENGINEERING

February 6, 2024

Ms. Jennifer Lopez
Village of Edgar
PO Box 67

Edgar, WI 54426

Re: WWTF — Staab Construction, Change Order No. 4
Dear Ms. Lopez:

Attached is Change Order No. 4 for Staab Construction. During the design and bidding
phase of the project, the existing primary clarifiers did not appear to need any repairs in
order to keep operating for the foreseeable future. However, last summer the large
drive gear in the south clarifier wore out and needed to be replaced. During the
extended downtime, Bart Lehman and Cooper Engineering had a chance to do a more
thorough inspection and find some items that could be updated.

The first item was scum beach that had developed corrosion holes that allowed more
water than necessary to leak through and dilute the primary sludge. The issue with that
is it uses up some of the detention time in the digester and can result in using more
polymer in the sludge press to make sludge cake. Due to extensive corrosion, a minor
patch of the holes is not feasible; it makes more sense to replace the scum trough and
beach.

The second issue is that the weirs and baffles are currently also painted steel, and the
long time it has sat dry has allowed the biomat to dry out and expose significantly more
corrosion areas than were previously visible. Replacing the weirs and baffles at this
time would make sense since the contractor is onsite anyway.

The third item is that while the scum piping, influent piping support beams, the torque
tube and stilling well steel are in good shape, the paint disappeared a long time ago,
and at some point, corrosion will become an issue. Since there will be a painter onsite,
it makes sense to blast and repaint these items.

Phone: 715.234.7008

Fax: 715.234.1025

e-mail: info@cooperengineering.net
2600 College Drive, P.O. Box 230
Rice Lake, WI 54868-0230



mailto:info@cooperengineering.net

Ms. Jennifer Lopez
February 6, 2024
Page 2

We requested pricing from Staab Construction and Crane Engineering since they are
both currently involved in the project. Crane Engineering is installing the replacement
drive gear, and Staab Construction is the contractor for the current project. Crane
Engineering provided pricing for fabricating the weirs, baffles and scum trough out of
stainless steel, and painting not only the items that need painting, but the clarifier
bridge, and entire clarifier mechanism as well. Their total price for this work was
$194,000 for each clarifier.

Staab Construction provided 3 separate options for this work. The first option is to
replace the weirs and baffles using fiberglass fabrications. The scum trough would be
replaced with a new fabricated, painted steel unit. The second option is to sandblast
and paint the exposed scum pipe, influent pipe and supports. The third option is to
sandblast and paint the clarifier torque tube and stilling well. Their total cost for this
work is $34,105.00 per clarifier.

| have attached the proposals from Crane Engineering and Staab Construction for your
review. We recommend The Village approve the 3-option proposal from Staab
Construction. We don’t feel that the clarifier bridge paint has failed sufficiently to require
repainting at this time and may never get to that point in the life of the facility. Attached
is Change Order No. 4 for your consideration. If you choose to approve it, please sign it
and we will forward it to Rural Development for concurrence.

Sincerely,

Gary Strand, P.E.
Project Manager

Encl.

G:\2020-proj\20540057\Construction\WWTF Change Order ltems\CO No 4\240206 CO4 Ltr Strand Lopez.docx
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From: n, Apri

To: Anderson, April
Subject: FW: [EXTERNAL]JEdgar Primary Clarifiers
Date: Thursday, January 18, 2024 9:33:18 AM
Attachments: image001.jpa
Pages from 1983 Primary Clarifiers.pdf
Pri - : s ¢
m&w " Jarifi nti ons. pdf
From: Gary Strand <gstrand@cooperengineering.net>

Sent: Tuesday, September 5, 2023 12:15 PM

To: Haffenbredl, Leon <leon.haffenbredi@staabco.com>

Cc: Bart Lehman <wastewater.dept@EdgarWl.org>; Nathan Myszka
<pmyszka@cooperengineering.net>

Subject: [EXTERNAL]Edgar Primary Clarifiers

Leon,
Here is the shop drawing for the scum beach. Not a lot of detail unfortunately. The shop drawings

do indicate that the scum trough is %” steel. The Village would like a price for replacing the floor
(scum beach) of the scum trough and sandblast and paint of the scum trough, the interior scum
piping, the influent piping, and the influent pipe support. A second option will be to add the
sandblast and paint of the scum baffle and weir plate (in-place). A third option would be to
sandblast and paint the torque tube and stilling well.

Gary Strand, P.E.
Project Engineer

. (2]

2600 College Drive, P.O. Box 230
Rice Lake, WI 54868-0230
Telephone: 715.234.7008
gstrand@cooperengineering.net
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=NEFCO

!

Date: November 7, 2023
To: All Bidders

Project: WWTP Improvements
Location: Edgar, Wi

Dear Sir or Madam:
NEFCO™ Systems is pleased to submit this scope of supply for this project:

1. FRP Weir & Scum Baffle Panels for One (1) 26’ Dia. Clarifier

The each set includes 7 isophthalic polyester FRP weir panels 1/4" x 9" x 11'-8", 7 FRP scum baffle panels 1/4" x 12" x
11'-1", 5" dia. FRP weir washers, FRP weir and scum baffle splice plates, 3/8"-thick FRP angled scum baffle brackets,
and all the required 316 stainless-steel anchors and fasteners for a complete installation. FRP coloris green.

Exclusions: Caulk, sealants, assembly, installation, spare parts, and field services are not included. If field services are
required, please add $2,800.00 per trip and $1,00C per day after day 1 and NEFCQ will verify the products have been
installed correctly per approved drawings. If adhesive anchors are supplied, adhesive, applicators, and special tools

are not included.

Delivery: Submittals provided 6-8 weeks ARWO. Materials 14-20 weeks ADA. Delays in approvals may cause longer
lead times. If signed and sealed calculations by P.E. are required, they will be provided upon approval of final design.

Price: $6,670.00

The price for this material includes freight to the jobsite. The price does not include installation or any applicable fees
or taxes. Payment terms are 20% upon receipt of drawings/submittals, 80% upon shipment net thirty (30) days from

invoice date.

This proposal will remain valid for a period of thirty (30) days from the bid date. Price is valid for delivery on or before
March 31, 2024.

Our other conditions of sale are attached.

Thank you for considering our products for this application.

Sincerely,

NEFCO Systems

g
/J// //‘/

/

Chris Truszkowski
Sales Manager

Cc: Peterson and Matz, Inc.

NEFCO Systems ¢ 8895 North Military Trail. Building €, Suite 100 « Palm Beach Gardens, FL 33410
Phone/Fax 561-775-9303/6043 - www.nefco.us




BENEFITS

« Complete range of notch patterns

+ Fiberglass construction

« Full range of height and thickness
+ Lengths to 20 feet

| THE CLEAR DIFFERENCE.

FEATURES

« Fiberglass construction

« Corrosion resistant

« UV suppressed

« Custom fabrication available
- Available in IS0, VE, NSF61
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COST-EFFECTIVE WEIR AND SCUM BAFFLE SYSTEMS

THE BASICS

» Custom engineered to clarifier/system + Stainless steel hardware

dimensions « Vast array of shapes and sizes available
- Corrosion resistant fiberglass * Easily retrofitted to existing systems
» Retains floatables and scum + Most cost-effective corrosion resistant
» Maintains even effluent flow into trough material
MOUNTING OPTIONS

& 'iﬁ:ix;d Bracket

GUSSEted Bracket
* Configuration

Angled Bracket
Configuration

R —

Scum Baffle .__\

ko ‘Configuration

Gusseted
Bracket

Woeir

hsseted
Bracket

Bracket

NEFCO Systems, Inc.
8895 N Military Trail 5@1113 J08C
Palm Beach Gardens; FL33410 —

=l +(561)775-3303"




From: Anderson, April

To: Anderson, April

Subject: FW: [EXTERNAL]Edgar Primary Clarifiers
Date: Thursday, January 18, 2024 9:33:18 AM
Attachments: image001.jpga

Pages from 1983 Primary Clarifiers.pdf
Primary clarifier materials description.pdf
Primary clarifier painting options.pdf

From: Gary Strand <gstrand@cooperengineering.net>

Sent: Tuesday, September 5, 2023 12:15 PM

To: Haffenbredl, Leon <|eon.haffenbredl@staabco.com>

Cc: Bart Lehman <wastewater.dept@EdgarWl.org>; Nathan Myszka
<nmyszka@c ngineering.net>

Subject: [EXTERNAL]Edgar Primary Clarifiers

leon,

Here is the shop drawing for the scum beach. Not a lot of detail unfortunately. The shop drawings
do indicate that the scum trough is %4” steel. The Village would like a price for replacing the floor
(scum beach) of the scum trough and sandblast and paint of the scum trough, the interior scum
piping, the influent piping, and the influent pipe support. A second option will be to add the
sandblast and paint of the scum baffle and weir plate (in-place). A third option would be to

sandblast and paint the torque tube and stilling well.

Gary Strand, P.E.

Project Engineer

|

2600 College Drive, P.O. Box 230

Rice Lake, WI 54868-0230
Telephone: 715.234.7008

gstrand@cooperengineering.net
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From: Anderson, April

To: Anderson, April

Subject: FW: [EXTERNAL]Edgar Primary Clarifiers
Date: Thursday, January 18, 2024 9:33:18 AM
Attachments: image001.jpa

Pages from 1983 Primary Clarifiers.pdf
Primary clarifier materials description.pdf
Primary clarifier painting options.pdf

From: Gary Strand <gstrand@coape ineering.net>

Sent: Tuesday, September 5, 2023 12:15 PM
To: Haffenbredl, Leon <leon.haffenbre aabco.com>

Cc: Bart Lehman <wastewater.dept@EdgarWl.org>; Nathan Myszka
<nmyszka@cooperengineering.net>
Subject: [EXTERNAL]Edgar Primary Clarifiers

Leon,

Here is the shop drawing for the scum beach. Not a lot of detail unfortunately. The shop drawings
do indicate that the scum trough is %” steel. The Village would like a price for replacing the floor
(scum beach) of the scum trough and sandblast and paint of the scum trough, the interior scum
piping, the influent piping, and the influent pipe support. A second option will be to add the
sandblast and paint of the scum baffle and weir plate (in-place). A third option would be to

sandblast and paint the torque tube and stilling well.

Gary Strand, P.E.
Project Engineer
2600 College Drive, P.O. Box 230
Rice Lake, WI 54868-0230

Telephone: 715.234.7008
strand@cooperengineering.net
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