Village of Edgar
Special Board of Trustees Meeting Minutes
February 24, 2020
Edgar Village Hall

Public Hearing: President Lepak called the Public Hearing for the Wastewater Treatment Plant Facility Plan
Amendment to order at 6:00 pm. Gary Strand from Cooper Engineering stated that during their process, they
reexamined the original plan that was prepared by Strand Associates and looked further into the option of
rehabilitating the existing plant. In the original plan, the cheapest alternative was building a new plant at a cost
of about $8 million dollars. After further review, the revised version shows that upgrading the existing plant
would come in at a cost of approximately $4 million.

Strand stated the existing plant in is good physical condition but some modifications, mostly cosmetic, were
needed. Strand stated the RBC process is not compatible with the nutrient removal process and that entire
process would be changed out; an activated sludge process will replace the existing RBC basins. The current
final clarifier is too shallow and will need more depth to settle out the sludge. The height of the clarifier can be
extended, and an additional clarifier will also be needed; this allows for optimal maintenance and provides
redundancy in the process. Currently the Village has an MDV (Multi Discharge Variance) for phosphorus, the
Village’s goal is to slowly reduce the phosphorus concentration. The DNR has now completed the TMDL and
has established a pound limit. The Village will continue with the MDV for now. The phosphorus removal
beyond the aeration process will be chemical addition. Strand did not feel the Village will have an issue
meeting the .3 (TMDL) limit with the upgraded plant. The Village can go back to the DNR to reopen the
permit when the new plant is online or can wait until the normal permit cycle. Strand stated the blowers for the
plant will be enclosed; this will eliminate noise. It was also stated that the blowers are consider low speed
blowers. The odor was discussed and the most common source of odor is from the wet well; there will be a
blower with an intake pipe to draw the air out; this will eliminate any odor. The only time an activated sludge
process has an odor is if there is not enough oxygen. Strand felt the life of the plant will be 40 years.

Discussion was held on incorporating the sewer main on Hwy H that was in bad repair into the project along
with the Thomas Hill Lift Station and the additional undersized sewer main on Thomas Hill Road. The next
step is to send the amended plan to the DNR for review. The Village will entertain a funding and design
contract form Cooper Engineer at the March Board meeting. Several financing options were presented in the
plan. If the Village chooses the DNR funding, the design plans and completed application must be submitted to
the DNR in June. If Rural Development funding is selected, there is no application deadline, but USDA must
be involved in the design process.

A question came up as to how the Village should handle selling the RBCs and parts. It was stated that the
Village can either handle this on their own or pass the responsibility over to the contractor. It was stated there is
a value in the old RBC’s and parts if they were still in working order.

Peter Weinschenk stated he appreciates the work that Cooper Engineering and the Village of Edgar has done.
He stated he has a bird’s eye view of what other communities are doing, and he appreciates what Edgar has
done.



Call to Order — Roll Call: The Special Board of Trustees Meeting was called to order by President Lepak at
7:00 p.m. Trustees Streit, Werner and Schueller were present. Butt and Schroeder Schuett — absent; Hall - late

Guests: Gary Strand — Cooper Engineer, Peter Weinschenk — Record Review and Village Administrator Lopez

Pledge of Allegiance was led by President Lepak.

Approval of Agenda: Motion Schueller/Hall to approve the agenda as presented. All ayes. Motion carried.

Wastewater Treatment Plant Facility Study/submitting to the Department of Natural Resources: Motion
Streit/Schueller to table until the March Board meeting. All ayes. Motion carried.

Closed Session: Motion Schueller/Streit to convene to closed session for the deliberating or negotiating the
purchasing of public properties, the investing go of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session for the purpose of discussion on the
purchase of Village Property

Roll call: Streit — yes, Schueller — yes, Werner — yes, and Lepak - yes

Adjournment: Motion by Streit/Schueller to adjourn. All ayes. Motion carried. Meeting adjourned at 8:25
p.m.

Terry Lepak Jennifer Lopez
President Village Administrator



