Village of Edgar
Regular Board of Trustees Meeting
Minutes July 10, 2023
Edgar Village Hall

Call to Order/ Roll Call: The Regular Board of Trustees Meeting was called to order by President Lepak at 8:00
p.m. Trustees Schueller, Apfelbeck, Butt, Schroeder-Schuett, Werner and Streit were present - in person;

Guests: Administrator Lopez, Corey Mueller, Matt Krembs, and Gerry Newman were present - in person;
Hannah Alden — Record Review was present — via Zoom

Pledge of Allegiance was led by President Lepak

Minutes: Motion by Schueller/Schroeder-Schuett to approve the minutes as presented. All ayes. Motion
carried.

License Building Safety Zoning Committee — June 12, 2023
Streets and Recycling Committee - June 12, 2023

Water and Sewer Committee - June 12, 2023

Finance Committee — June 12, 2023

Regular Board of Trustees — June 12, 2023

Park Commission — June 26, 2023

Agenda approval: Motion Schueller/Schroeder-Schuett to approve the agenda as presented. All ayes. Motion
carried.

Public Comments: Resident Joanne Berens questioned if there was a possibility to have the Scotch Creek
dredged as it may be a good time now with the dry summer. Trustee Streit thanked the Fire Department and
area food vendors for the excellent Edgar Homecoming event.

Employee Handbook language regarding part-time hours worked on weekends: It was stated that there was
concern raised and clarification requested clarifying the language in the handbook. As full-time employees
received pay at one and one half their rate for time worked on the weekends, it was questioned if this was an
error in the handbook to not include the part-time employees in this language. It was stated that during the
carnival and sometimes during weekend ball tournaments the part-time employees will be asked to assist with
the clean-up on the weekends. Currently the language allows only for overtime to be paid on hours worked
over 40 hours, which follows the Fair Labor Standards. The Village Board requested clarification and
additional information detailing what the weekend work is during the carnival and tournaments and felt that
the handbook language was correct and recommended no change to the language.

Street Bids: Motion Schueller/Streit to recommend accepting the recommendation from the Streets and
Recycling Committee to accept the bids in the amount of $199,653.15 as presented:
Village Hall parking lot — asphalt/sidewalk replacement
$28,383.30 American Asphalt
$13,252.50 Switlick & Sons (sidewalk removal of tree roots)
$ 7,450.00 Switlick & Sons (Removal of asphalt)
$ 3,950.00 Switlick & Sons (Removal/replace north sidewalk w/curb head



$ 785.00 Switlick & Sons (remove/replace north pad by door)
$ 1.250.00 Ron’s High Lift (removal of 3 trees)
$55,070.80
Alley between Village Hall parking lot and 4th Avenue
$11,958.30 American Asphalt
Resurface — West Beech St from 4th Avenue to 5th Avenue
$29,461.25 American Asphalt
Resurface — E. Lutz Street from 2nd Ave to Oak Street; with adding angle parking on both sides of street
$75,671.80 American Asphalt
Resurface — Oak Street from 1% Avenue to Kaiser
$27,491.00 American Asphalt
It was stated that the sidewalk in front of the Village Hall may be reduced as the 2025 County plan will include
some sidewalk improvements with handicap ramping. All ayes. Motion carried.

Builders Risk for the USDA Wastewater Treatment Project: Motion Schueller/Apfelbeck to accept the
recommendation from the Water and Sewer Committee to approve the Builders Risk insurance for the USDA
Wastewater Treatment project in the amount of $24,523 — with a $5,000 deductible, with flood insurance. All
ayes. Motion carried.

Resolution 2023-2 Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds of Borrowing:
Motion Schueller/Apfelbeck to accept the recommendation from the Water and Sewer Committee the approval
of Resolution 2023-2 Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds of
Borrowing. All ayes. Motion carried.

Resolution 2023-3 — Wisconsin Department of Natural Resources NR 208 — Compliance Maintenance
Resolution: Motion Schueller/Apfelbeck to accept the recommendation from the Water and Sewer Committee
the approval of Resolution 2023-3 — Wisconsin Department of Natural Resources NR 208 — Compliance
Maintenance Resolution. All Ayes. Motion carried.

Pay Application #2 — Staab Construction: Motion Schueller/Schroeder-Schuett to accept the recommendation
from the Water and Sewer Committee the approval of Pay Application #2 in the amount of $19,000.00. All ayes.
Motion carried.

USDA Pay Application #5: Motion Schueller/Schroeder-Schuett to accept the recommendation from the Water
and Sewer Committee the approval of pay application #5 in the amount of $93,303.83. All ayes. Motion
carried.

Simplified Rate Case Increase for Water Utility: Motion Schueller/Butt to recommend accepting the
recommendation from the Water and Sewer Committee the approval of the Simplified Water Rate Increase at
8%, with adjusting the effective date to January 1, 2024 (first bill issued April 1, 2024). All ayes. Motion
carried.

Marathon County Towns and Villages Association: Motion Schueller/Apfelbeck to accept the recommendation
from the Finance Committee to table this to request additional information on what this Association would
provide to the Village. All ayes. Motion carried.

Financial Activity: The financial activity for June 2023 was reviewed. Motion by Schueller/Apfelbeck to accept
the recommendation of the Finance Committee and approve the June 2023 financial activity. All ayes. Motion
carried.

Closed Session: Motion Schueller/Apfelbeck to convene to closed session under exemptions provided in
Wisconsin State Statutes 19.85 (1) (c) considering employment, promotion, compensation, or performance




evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility for the purpose of discussing Chief of Police applications (including Administrator Lopez and
Officer Matt Krembs)
Roll call: Schueller — yes, Apfelbeck — yes, Streit — yes, Werner — yes, Butt — yes, Schroeder-Schuett —
yes and Lepak — yes

Adjournment: Motioned by Schueller/Apfelbeck to adjourn. All ayes. Motioned carried. Meeting adjourned at
9:25 p.m.

Terry Lepak Jennifer Lopez
President Village Administrator/Clerk



