Village of Edgar
Regular Board of Trustees Meeting Minutes November 13, 2023
Edgar Village Hall

Public Hearing: The Public Hearing for the 2024 Village of Edgar Budget was opened at 8:00 p.m. There were
no comments or questions presented. The Public Hearing was closed at 8:01 p.m.

Public Hearing: The Public Hearing for the Alley and Street Vacations (Alley — West Maple Street, Street —
West Street, Street — West Freeman) was opened at 8:01 p.m.

e West Maple Street — It was stated that the alley is currently used as a personal driveway. Jeff Hall had
concerns if the alley was split, he would loose half of what he uses for his driveway and he questioned
how it would be handled with the lot he owns behind his home and questioned if that would be
landlocked; since the same owner owns both parcels, it would not be considered landlocked. The option
of easements was discussed with the two abutting homeowners but it was explained the Village wasn’t
providing legal advice. Hall requested the Village to consider rezoning the back parcel to Residential; it
was explained that the taxation is based on the use of the property, not the zoning. It was stated that
regardless of the outcome of the vacation the Village will not continue to snowplow the right-of-way.

e West Street — there were no interested parties presented and no discussion was held.

e Freeman Street — Joanne Berens attended and stated that she will work with the neighboring property
owner after the vacation on a possible land purchase if necessary. Berens thanked the Village for the
assistance over the years with the help of the trees in the area.

The public hearing was closed at 8:24 p.m.

Call to Order/ Roll Call: The Regular Board of Trustees Meeting was called to order by President Lepak at 8:24
p.m. Trustees Schueller, Werner, Schroeder-Schuett, Apfelbeck, Butt and Streit were present - in person

Guests: Rebecca Normington, Jeff Hargraves, Gavin Borchardt, Mara Hoyt, Jeff Hall, Officer Krembs, Joanne
Berens, Administrator Lopez and Kevin O’Brien — Record Review were present - in person; Gary Strand —
Cooper Engineering was present — via Zoom

Pledge of Allegiance was led by President Lepak

Minutes: Motion by Schueller/Apfelbeck to approve the minutes as presented. All ayes. Motion carried.
Special Board of Trustees — October 2, 2023

Park Commission — October 4, 2023

License Building Safety Zoning Committee — October 9, 2023

Water and Sewer Committee - October 9, 2023

Finance Committee — October 9, 2023

Regular Board of Trustees — October 9, 2023

Special Board of Trustees — October 23, 2023

Agenda approval: Motion Schueller/Schroeder-Schuett to approve the agenda as presented. All ayes. Motion
carried.

Public Comments: Joanne Berens complimented the Village on the parking lot and sidewalk project at Village
Hall.

Announcements/Correspondence: None

2024 Annual Budget: Motion Schueller/Werner to approve Resolution 2023-12 to Adopt the 2024 Annual
Budget and Establish the Property Tax Levy for the Village of Edgar. All ayes. Motion carried.




Street and Alley Vacations: Motion Schueller/Werner to approve the following Resolutions:
e Resolution 2023-12 — Alley Vacation — West Maple Street
e Resolution 2023-14 — Street Vacation — West Street
e Resolution 2023-15 — Street Vacation — West Freeman Street

All ayes. Motion carried.

Holiday Gifts: Motion Schueller/Apfelbeck to approve Holiday gifts in the amount of $50.00 to an Edgar
Business. It was stated that, if possible, the script cards will be utilized. All ayes. Motion carried.

Weapons for PT Police Officers: Motion Schueller/Schroeder-Schuett to accept the recommendation from the
License/Building/Safety/Zoning committee and approve the purchase of three Glock 45’°s with Holosun 509 red
dot sights at a cost of $812.32 each (two in 2023 and one in 2024). Streit questioned if it would make more
sense to wait until a Chief of Police is hired to make these decisions on behalf of the Department. Officer
Krembs stated that his goal is to issue weapons to the part-time staff and his recommended weapons are a Glock
45 and Holosun 509 red dot sight. These pistols are currently only available to law enforcement agencies and
represent the most current technology for law enforcement pistols. The red dot sights are technology that is
rapidly growing in law enforcement. Red dot sights help users provide quicker target acquisition and more
accurate shooting. Officer Krembs stated that with this purchase it will ensure a consistent platform across the
department. This will allow the Department to provide the newest technology to those who serve in the
department. This will also make training and annual qualifications on the pistol much more consistent. The
Officers will need to provide their own holsters and will not be allowed to carry the weapon off duty without
department approval. A strict robust policy will be developed by utilizing the Lexipol resources prior to the
issuance of these weapons. 6:1 (Streit). Motion carried.

Street Closure - Holiday Parade: Motion Schueller/Schroeder-Schuett to accept the recommendation from the
License/Building/Safety/Zoning Committee and approve the closure of 3rd Ave (Chesak to Oak) from 12:30
p.m. —1:30 p.m. and Oak (3rd Ave to N 1st Ave) from 12:30 p.m. — 3:30 p.m. on December 10, 2023, for the
annual Holiday Parade. All ayes. Motion carried.

Bids for the Edgar Wastewater Collection System Improvements: The project was advertised in the Record-
Review in the Oct 11, 2023, and Oct 18, 2023, issues. Plans and specifications were posted on the QuestCDN
website, and were obtained by 23 contractors, suppliers, and builders’ exchanges. Four bids were received.

Edgar Wastewater Collection System Improvements 20540057 (#8777741)

Owner: Village of Edgar, Wl
Solicitor: Cooper Engineering
11/13/2023 10:00 AM CST
Switlick & Sons Inc. Haas Sons, Inc. Francis Melvin, Inc. James Peterson Sons, Inc.
A| Thomas Hill Rd Sew Repl: 5550,955.00 5562,885.60 $551,618.65 $749,029.10
B| CTH H South Sew Repl $109,857.00 5123,260.83 $144,231.65 $183,455.86
C Birch Street 5376,646.00 5385,853.75 $382,588.60 $528,684.64
D| TOTAL $1,037,458.00 $1,072,000.18 $1,075,438.90 $1,461,169.60
Total (D) + the Alt Total (D) + the Alt Total (D) + the Alt Total (D) + the Alt
1 Open Cut #1 $1,890,372.00 5852,914.00 $2,285,070.48 | $1,213,070.30 $2,104,890.20 51,026,451.30 §12,743,021.28 | 511,281,851.68
2 Pipe Bursting #2 $1,641,619.00 5604,161.00 | $1,981,763.68 5909,763.50 | $1,693,465.90 $615,027.00 |$2,300,479.28 5839,309.68
3| Directional Drilling 43 51,680,219.00 ‘ 5642,761.00 52,485,586.68 ‘ 51,413,586.50 NfA‘ No Bid 512,317,687.08 ‘ 510,856,517.48

Three options were requested for performing the sewer replacement on CTH “H”. These three options were 1)
Replacing by open-cut excavation, 2) Pipe replacement by pipe bursting, 3) Pipe replacement by directional drill
slip lining. The preferred option was pipe bursting (#2) since it results in the least amount of surface disturbance.
In the case of all four bidders, this option was their lowest cost alternate option. Motion Schueller/Werner to
accept the recommendation from the License/Building/Safety/Zoning Committee and approve the low bid from
Switlick and Sons, Inc., at a price of $1,641,619.00 pending USDA’s approval. All ayes. Motion carried.

Gear Box: The gear box on the Primary Clarifier quit working resulting in the clarifier being down. Crane
Engineering estimated the repair cost to be $19,000 plus the cost of removal/installation. Without this
mechanism working the clarifier is not functioning and it is considered an emergency repair. Motion
Schueller/Werner to accept the recommendation from the License/Building/Safety/Zoning Committee and



approve gear box repair by Crane Engineering at the estimated repair cost of $19,000 plus the cost of
removal/installation. All ayes. Motion carried.

Pay Application #6 — Staab Construction: Motion Schueller/Werner to accept the recommendation from the
Water and Sewer Committee and approve Pay Application #6 in the amount of $331,271.65. All ayes. Motion
carried.

USDA Pay Application #9: Motion Schueller/Apfelbeck to accept the recommendation form the Water and
Sewer Committee and approve Pay Application #9 in the amount of $354,074.48. All ayes. Motion carried.

Financial Activity: The financial activity for October 2023 was reviewed. Motion by Schueller/Schroeder-
Schuett to accept the recommendation of the Finance Committee and approve the October 2023 financial
activity. All ayes. Motion carried.

Closed Session: Motion Schueller/Werner to convene to closed session under exemptions provided in Wisconsin
State Statutes 19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercises responsibility for the
purpose of reviewing performance evaluations of Village employees
Roll call: Schueller — yes, Apfelbeck — yes, Streit — yes, Werner — yes, Butt — yes, Schreder-Schuett —
yes, Lepak -yes

Resolution 2023-16 — Annual Employee Compensation: Motion Streit/Schueller to approve Resolution 2023-16
Annual Employee Compensation Amounts as presented. All ayes. Motion carried.

Adjournment: Motioned by Schueller/Apfelbeck to adjourn. All ayes. Motioned carried. Meeting adjourned at
10:17 p.m.

Terry Lepak Jennifer Lopez
President Village Administrator/Clerk



