
Village of Edgar 
Water and Sewer Committee 

November 13, 2023 
Edgar Village Hall 

Call to Order – Roll Call:  The Water and Sewer Committee was called to order by Chairperson Werner 
at 7:34 p.m. Members Butt, Apfelbeck, Schueller and President Lepak were present - in person 

Guests:  Trustee Streit, Trustee Schroeder-Schuett, Officer Krembs, Administrator Jennifer Lopez, 
Gerry Newman, Rebecca Normington, and Kevin O’Brien – Record Review were present in person; 
Gary Strand – Cooper Engineering was present – via Zoom 

Approve Agenda:  Motion by Schuller/Butt to approve the agenda. All ayes. Motion carried. 

Bids for the Edgar Wastewater Collection System Improvements:  The project was advertised in the 
Record-Review in the Oct 11, 2023, and Oct 18, 2023, issues. Plans and specifications were posted on 
the QuestCDN website, and were obtained by 23 contractors, suppliers, and builders’ exchanges. Four 
bids were received.  

 
Three options were requested for performing the sewer replacement on CTH “H”. These three options 
were 1) Replacing by open-cut excavation, 2) Pipe replacement by pipe bursting, 3) Pipe replacement by 
directional drill slip lining. The preferred option was pipe bursting (#2) since it results in the least 
amount of surface disturbance. In the case of all four bidders, this option was their lowest cost alternate 
option.  Motion Leapk/Apfelbeck to recommend to the Village Board the approval of the low bid from 
Switlick and Sons, Inc., at a price of $1,641,619.00 (motion amended to included: pending USDA’s 
approval).  All ayes.  Motion carried.   
 

Gear Box:  The gear box on the Primary Clarifier quit working resulting in the clarifier being down.  
Crane Engineering estimated the repair cost to be $19,000 plus the cost of removal/installation.  Without 
this mechanism working the clarifier is not functioning and it is considered an emergency repair.  
Motion Schueller/Apfelbeck to recommend approval to the Village Board of the gear box repair at the 
estimated repair cost of $19,000 plus the cost of removal/installation.  All ayes.  Motion carried.   

Pay Application #6 – Staab Construction:  Motion Lepak/Schueller to recommend to the Village Board 
to approve Pay Application #6 in the amount of $331,271.65.00.  All ayes.  Motion carried.    
 
USDA Pay Application #9:  Motion Schueller/Butt to recommend to the Village Board approval to 
approve Pay Application #9 in the amount of $354,074.48.00.  All ayes.  Motion carried.  
 
Update on Wastewater Treatment Plant:  Gary Strand from Cooper Engineering provided an update on 
the project.  A repair to the concrete wall in the grit basin is necessary and a change order for the repair 
maybe seen in the future at an approximate cost of $3,800.  There has been a pipe failure on a pipe from 



1982.  A temporary fix is being done now and the long-term fix has a lead time of 6-month to a year.  
There have been some modifications to outlets and lighting recommended and costs are being generated 
for the requested changes.  The Village received notice from the DNR on exceeding ammonia limits at 
the plant; with the recent addition of baking soda the plant has came back into compliance.  A response 
will be generated to the DNR by Cooper Engineering.   
 
Adjournment:  Motion by Schueller/Apfelbeck to adjourn. All ayes. Motion carried. Meeting adjourned 
at 7:46 p.m. 
 
 
 
_______________________________     ____________________________ 
Randy Werner          Jennifer Lopez 
Chairperson         Village Administrator/Clerk 
 


